
 

IROQUOIS WATERFRONT COMMITTEE 

25 February 2021 

Minutes 

 
The meeting was called to order at 7:30 p.m. by chairman John Ross,  using the Team 
Meeting platform. Several participants had problems accessing the meeting as it is our first 
experience with Teams. 

In Attendance:  Keith Poore, John & Diane Ross, Marg Lee, Pierrette Racine, Jim Millard, 
Joyce Latulippe and Walter Bailey. Representing the municipality were Parks and Recreation 
manager, Austin Marcellus and Mayor Stephen Byvelds. 

Acceptance of Agenda - motion by Pierrette, seconded by Marg- - Carried 

Approval of Minutes of January 28, 2021 – motion by Joyce, seconded by Keith, Carried 

Business arising: 

     The updated Terms of Reference for the Iroquois Waterfront Advisory and 
Implementation committee were reviewed.  On a motion by Joyce, seconded by 
Walter, it was agreed to ask Mayor Byvelds to take the document back to council for 
final approval. It was noted that until council approves this document, we continue to 
operate under our previous terms of reference. 

 
     John provided an update on the work involved in resolving drainage issues at the 

Iroquois Campground. He noted the need for construction of a swale along the newly 
paved pathway.  At the request of Transportation manager, Jeff Hyndman John has 
some pricing information from Lloyd McMillan on building a swale and redirecting 
campground runoff. The project has been estimated at almost $80,000., but this 
includes the whole path from the campground south to the marina and east to the 
beach.  The most urgent section, from the campground to the marina parking lot, is 
estimated at about $30,000.  Mayor Byvelds indicated that our budget for the year is 
$30,000 so we should delay this work or cancel all other projects for the year.  There 
were suggestions that the municipal crew could do much of the work rather than 
hiring a contractor. It was moved by Keith, seconded by Walter that council be 



 

asked to assign Austin and Jeff to come up with a price on doing the first section only 
– from the campground to the first airport culvert. Carried. 

 
  Jim Millard reported on a meeting he and Keith had with Austin to review 

enhancements to the deck at the beach. First priority should be securing the tables 
on the deck in such a way that it impedes “trick” riding by bicycles. Keith talked about 
the concept of a shade sail and agreed to get firm pricing for our next meeting. The 
idea of adding flower boxes to soften the edges of the deck was also discussed but 
budgetary considerations will make this a lower priority.   Water infiltration around 
the rollup window is an issue and Austin has agreed to cover the window for the time 
being to preserve our cabinetry inside. 

  
     Operation of the beach canteen was discussed. Jim reported that he had placed a 

Facebook ad but there were no responses from qualified non-profit community 
groups.   It was agreed that, for this year at least, operation of the canteen would be 
shelved, and council would be informed of this so the building could be secured. 

 
John had circulated a comprehensive report on negotiations with providers to hook 
up internet at the campground. Mayor Byvelds asked that this be left to John and 
Austin to work out. John has offered to donate all the equipment necessary to 
connect security cameras between the beach and campground and he and Keith will 
install it. This will be on a separate internet hookup than the one the campers will use.  

 
Discussion next moved to the installation of signs along the waterfront to identify 
historical locations in the former village.  Jim noted that he and Pierrette and Anne 
Pressley of the historical society had met with John Gleed who spearheaded the signs 
in Morrisburg.  He has generously offered his help and expertise to facilitate our 
installations. It was felt that we could afford to do about 8 signs this year based on 
pricing information John Gleed provided. The eight signs will cost in the area of 
$8,000.   On a motion by Jim, seconded by Pierrette, price quotes will be obtained 
on procurement of 8 signs and pedestals which will be installed by municipal crews. 
Carried.  

 



 

John asked that we make the installation of memorial benches a priority for this year. 
These will be financed through donations from individuals as per the municipal 
memorial bench policy. John suggested some changes to the policy, with Steven 
asking us to suggest any changes by working with council.   John asked new member 
Walter Bailey to take this project under his wing and to work within the policy to 
come up with recommendations.  Any changes to the policy or the bench designs will 
have to go through Danielle Watson, Director of Facilities. 

 

The meeting was adjourned on a motion by Walter. Next meeting is set for March 25.   


