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MINUTES
Regular Meeting of the Iroquois Waterfront Committee
January 14, 2026, 7:00 p.m.
Iroquois Civic Centre

Present:

e Tammy Thom (Chair)

e Peggy Germert

e Zach Anderson

¢ Nathalie Pagé

e Deputy Mayor Marc St. Pierre
Absent:

e Tim Legate
Staff Present:

e David Jansen
1. CALL TO ORDER
2. CONFIRMATION OF AGENDA

THAT the Iroquois Waterfront Committee approve the agenda as presented.

Moved by Zach seconded by Peggy. Allin favor.

CARRIED

3. DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE

THEREOF

None.
4. ADOPTION OF MINUTES

THAT the minutes of the 19-Nov-2025 meeting of the Iroquois Waterfront Committee

(IWC) be adopted as circulated.

Motioned to Adopt as updated below by Zach and seconded by Peggy. All in favor.

CARRIED

5. DELEGATION



None.

6. CURRENT BUSINESS

a.

New Membership
Deferred.

2026 Planning Session
Reviewed, return

Beach Control Measures

Natural Environment Update

iv.

Vi.

Vii.

viii.

Trees
o Considering extending hydrangeas 50ft on both sides.
Bulb Planting
o Reconsider for fall 2026.
Wildflower Seed Planting
o Review planted seeds in Spring 2026.
Arboretum Pathway & Port-o-potty Pad
o Pathway not completed in 2025 due to cost. Deferred to dry
season.
Bird/Bat Boxes
o Bird & bat boxes being completed by SDHS. Estimated March/April
completion.
Culvert Issue on Pathway
o Repaired.
Real World Learning Update
o No update.
Lighting Project/ Drainage Update
o Review in April.
Benches/Picnic Tables Update
o 2025 bench on order. Memorial bench application received and to
be installed on south pad.

x. Cameras Update

o No update.

e. 2026 Events

Deferred.

f. Christmas Tree Burning Review

Overall success. Potential to hold event earlier in the day, review
layout (including serving location), sound system, and site preparation.

d. JR Lighting Celebration & Ribbon Cutting

Deferred.



h. Social Media
i. Currently 1200 followers. Designate a committee member as
photographer at 2026 events.

i. 2026 Meeting Schedule
i. February 11
ii. March 11
iii. April 15
iv. May 20
v. June 17
vi. July 15
vii. September 9

7. CORRESPONDENCE
None.
8. NEW BUSINESS
a. Procedure Update
i. Agenda and Minutes to be sent to both Director of Parks, Recreation
and Facilities, and the Community Development and Communications
Coordinator.
9. CLOSED SESSION
None.
10.NEXT MEETING DATE
Wednesday, February 11, 2026
11.ADJOURNMENT

THAT Iroquois Waterfront Committee can now adjourn to meet again at the call of
the Chair. Motion to Adjourn by Marc and seconded by Marc. Allin Favor.

CARRIED

CHAIR




STAFF LIAISON



